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Identify the challenges and opportunities to attract and employ Iranian
coaches in international leagues and sports competitions

Abstract

This study aims to identify the challenges and opportunities for attracting and employing
Iranian Coaches in International Leagues and Sports Competitions. The study’s
paradigm is interpretive-descriptive. Also, the research approach is qualitative and the
strategy of this research is phenomenological strategy. Data were collected through
interviews and in this regard, purposive sampling with heterogeneous sampling tactics
was used. In fact, 23 coaches were interviewed through video call and in person. The
software used in this research was MAXQDA 2020. Qualitative data analysis was
performed in 7 main categories of skills, physical and mental ability, acculturation,
organizational support, family support, technology familiarity and resume. These cases
were summarized in the concept of "opportunities to attract and employ coaches”. On
the other hand, in the challenges section, there were 5 main categories of women's legal
barriers, resume and education, organizational barriers, political barriers, and cultural
communication barriers. All these cases were summarized in the concept of "challenges
in attracting and employing Iranian coaches™ .According to the obtained categories, it
can be said that the coaches of a society, like athletes, are among the most important and
valuable human resources available. Iranian coaches, like other coaches around the
world, are intelligent so that through the optimal use of opportunities along with
purposive planning to eliminate obstacles and problems in various sports, both group
and individual, the globe can use the existence of such coaches efficiently and
dynamically.

Keywords: Acculturation, Legionnaire coaches, Women, Exit ban, Political obstacles.
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Extended Abstract

Background and Purpose

Coaches work with increasingly diverse populations and face significant demand. They are
required to perform multiple tasks, emphasizing positive interactions and the overall
development of athletes over mere win-loss outcomes, especially in higher levels of
competition (EU Sports Unit, 2012). Coaches’ migration may be categorized into three
types: ambitious, cosmopolitan, and pioneering migration. Their international experiences
mainly pertain to professional growth and adaptation in foreign leagues, with most coaches
positively evaluating their experiences and encouraging others to work abroad as
expatriates (Burgess, 2015). Coach migration is prominent in countries with high
competitiveness in certain sports and robust coaching education (Pamela et al., 2017).

Methodology

This study aimed to identify the challenges and opportunities for recruiting and employing
Iranian coaches in prestigious international sports leagues. The interpretive-emergent
paradigm was applied, and a qualitative approach was used, guided by a phenomenological
strategy. Data were collected through semi-structured, in-depth interviews. Due to the
COVID-19 pandemic, interviews were conducted via Skype video calls as well as in
person, adhering to health protocols. Purposeful sampling with heterogeneous sampling
tactics was used, involving interviews with 23 coaches (from both team and individual
sports). Each interview lasted approximately 40 minutes and was conducted via phone,
video call, or in person. MAXQDA software (version 2020) was utilized for data analysis.

Results

Qualitative data analysis identified seven main categories under “opportunities for
recruiting and employing coaches”: skills, physical and mental abilities, cultural
adaptation, organizational support, family support, familiarity with technology, and
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professional experience. Five main categories emerged for “challenges in recruiting and
employing Iranian coaches”: legal barriers for women, professional and educational
background, organizational obstacles, political constraints, and cultural communication
barriers.

Discussion

Given these findings, coaches are critical human resources similar to athletes. Creating
opportunities for their growth by emphasizing abilities, skills, cultural support, access to
technology, and robust professional profiles, while minimizing challenges—such as
organizational, political, cultural, and academic barriers—can significantly enhance
coaches’ performance. Iranian coaches possess a high level of intelligence and, by
capitalizing on opportunities and systematically addressing challenges, can make effective
contributions to various sports worldwide. Dispatching Iranian coaches internationally
offers positive outcomes, such as generating foreign exchange, enhancing the sports
industry, promoting Iranian culture globally, and utilizing their experiences to motivate
and advance domestic coaches.

Keywords: Acculturation, Legionnaire coaches, Women exit ban, Political obstacles.
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