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Designing the Ethical Regulation of Iranian Basketball Coaches and Players

Abstract

The sports community expects the principles and theories presented in the field of sports
ethics to be able to solve some of the behavioral problems of athletes, coaches and sports
spectators. The purpose of this study was to identify the ethical factors of Iranian
basketball coaches and players. The present study was applied in terms of purpose and
qualitative research using grounded theory (data theory). The statistical community
consists of experts who have scientific, executive or both expertise in the field of sports
management. In the present study, the opinions of 11 experts were collected during a
semi-structured interview in a purposeful way until the theoretical saturation was
reached. The reliability of the interviews was 0.85 using the intra-subject agreement
study method. To analyze the data, continuous comparison method was used during the
three stages of open, axial and selective coding. The results showed that 98 codes were
obtained in the open coding stage and 11 axes in the axial coding. Respect and respect,
rule of law, educational factors, financial responsibility, and managerial factors were
identified.

Keywords: Ethical regulation, Coaches, Players, Iranian basketball
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Background and purpose

The sports community expects that the principles and theories presented in the field of
sports ethics can solve some of the behavioral problems of athletes, coaches, and sports
spectators.

Methodology

The present study was applied in terms of purpose and was a qualitative research with an
exploratory approach. The data analysis method was grounded theory in the Strauss and
Corbin method and information was collected through semi-structured interviews. The
statistical population of the study included people with management experience at
management levels in basketball and sports management professors who had articles or
publications in the field of research. Sampling In order to obtain the most information in
the field of governance structure, the opinions of 11 experts were selected during semi-
structured interviews until theoretical saturation was reached in a completely non-
probability manner and using theoretical and snowball targeted techniques. In this way,
those who have the most information in the field of research due to their publications,
field, and educational and work background were selected and semi-structured interviews
were conducted with them. Therefore, sampling continued until data saturation. As a result,
11 people participated in this study to conduct interviews. Grounded theory method was
used to analyze the interviews. In this study, in the first stage, after implementing the
interviews into the text, the researcher conducted open coding as a key concept coder.

Results

As a result, the initial open code was obtained from the 15 interviews conducted, and after
summarizing similar codes, the number of final open codes was 98. In the second stage,
axial coding was performed. In this stage, the researcher dealt with the process of relating
categories and linking categories at the level of features and dimensions. Therefore, in this
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stage, the categories, features, and dimensions resulting from open coding were compiled
and placed in their place to create increasing knowledge about relationships. In this stage,
all final open codes were reviewed again and compared with the research literature. The
results show that 11 categories such as integrity, human dignity, conscientiousness,
honesty, professional behavior, respect and honor, law-abidingness, educational factors,
financial responsibility, and management factors were identified in the axial coding
section. Selective coding is the process of selecting the main category, systematically
linking it with other categories, validating these relationships, and completing categories
that need further improvement and development. Selective coding is the main stage of
theorizing based on the results of open coding and axial coding. In this way, it
systematically links the axial category to other categories, presents those relationships
within the framework of a narrative, and modifies the categories that need further
improvement and development. Considering the identified factors, a code of ethics with an
ethical approach derived from the national culture of the country, which is lacking in the
Basketball Federation, can prevent unethical acts to a large extent and we can witness a
completely ethical sport that is free from any anti-value act. According to the results of the
research, it is suggested that such things as the existence of hierarchy, the existence of
coaching degrees, ranking, maintaining trust, celebrating others, obeying God's command,
doing the assigned tasks correctly, paying attention to the athlete's health, paying attention
to environmental safety, not discriminating between individuals, observing fairness in
dealing with individuals, paying attention to honesty in competitions, paying attention to
honesty in training, not abusing the position, being critical, having ethical behavior, paying
attention to a healthy lifestyle, respecting privacy, participating in federation promotion
courses, having a sincere relationship between the athlete and the coach, maintaining
courtesy and respect when presenting technical points, being patient and forbearant in
dealing, observing courtesy in dealing with the referee and athletes of the rival team in
competitions, following laws and regulations, following regulations, behaving according to
legal standards, using experienced and expert coaches in ethical and legal issues, meeting
the educational needs of athletes and coaches, planning educational programs, meeting the
financial needs of players and coaches, complete transparency of financial issues, using
expert athletes and coaches, using ethics-based managers, managers' complete trust in
athletes and coaches, etc. One of the limitations of qualitative research is the possibility of
different interpretations of the phenomenon under study, and of course, the interpretation
made of the phenomenon under study in this study is only one of the possible and
acceptable interpretations of it, and the present study is no exception to this rule. Also,
access to research experts and presence at their workplaces for conducting interviews was
another limitation of the study. Finally, it is suggested that researchers examine and
introduce other qualitative methods and, considering the challenges related to the
qualitative research method mentioned in the limitations section, present innovative
solutions in this method.

Conclusion

In general, it can be stated that, considering the identified factors, a code of ethics derived
from the country's national culture, which is lacking in the Basketball Federation, can
prevent unethical practices to a large extent, and we can witness a completely ethical sport,
free from any anti-values actions.

Keywords: Ethical regulation, Coaches, Players, Iranian basketball.



