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Designing a billiards strategic marketing plan based on SWOT analysis using
QSPM matrix

Abstract

In the sports industry, dynamism is needed for survival, and marketing science provides
a suitable foundation for proper marketing methods. The purpose of this research was to
design a strategic marketing plan for billiards based on SWOT analysis using the QSPM
matrix. This research is of a descriptive-survey type and based on the purpose, it is
practical. The statistical population of this research included all the members of the
Federation's Board of Directors, university marketing professors, media experts of the
sub-categories, the officials of the Federation's committees, whose number was equal to
15 people. The current research instrument is a researcher-made questionnaire that was
designed using the Delphi method by using library studies, document review, and expert
opinions of professors who had expertise in related fields. The validity of the
questionnaire was confirmed by 10 professors in the field of management, strategic, and
marketing. Also, the reliability of the questionnaire was obtained through Cronbach's
alpha of 0.79. Then the SWOT analysis method of internal factors and external factors
evaluation matrix was used to determine the situation. In the inferential statistics section,
Friedman's test was used to prioritize criteria at the 0.05 level, and QSPM matrix was
used to prioritize strategies. The mentioned information was analyzed using SPSS
version 26 software. The strategic marketing plan of the billiard field had 9 strengths, 13
weaknesses, 7 opportunities and 10 threats. The sports marketing position of billiards
was located in the defensive area. 4 strategies for realizing the mission of the long-term
marketing goals of the federation were formulated and an operational plan was prepared
for each of them. It was concluded that the billiard field can use the proposed strategies
in the marketing of billiards in order to bring success to the marketing of this federation
and improve its performance.

Keywords: Marketing strategy, Billiards, Strategic plan.
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Background and purpose

Today, marketing is of particular importance for any kind of purposeful and conscious
action in today's market. This science is a process through which organizations can
identify, understand and satisfy the needs and desires of their customers. In today's
competitive markets, the use of innovative and effective marketing strategies is essential, a
market that no longer knows borders or has a specific customer in mind. Today's marketing
slogan for all entrepreneurs, managers and professional marketers can be summarized in
this short sentence: Think globally, act locally. Market globalization means that
geographical and temporal boundaries in trade and economic exchanges are reduced. This
phenomenon means connecting markets, companies, producers and consumers on a global
level, which is possible through advances in technology, transportation, communications
and trade policies, and it requires broad insight, purposeful movement, a systemic attitude,
and increased capabilities and improved regulations and laws. In such a dynamic
environment, marketing has evolved into a comprehensive business philosophy to create a
connection between the organization and the market. Therefore, despite the brilliance of
the national billiard teams, which is the main sport of the Bowling, Billiards and Boules
Federation, in various Asian and world competitions, as well as all the material mentioned
in this section, the lack of a strategic, documented, long-term and scientific plan in the field
of marketing leads to the lack of full use of existing resources and also to the
underutilization of potential resources. Harmonizing and integrating the activities and
operations of the federation under study in order to make maximum use of the current
situation in the field of billiards is subject to having strategic planning in the field of
marketing. The researcher intends to conduct a comprehensive study and analysis to
answer the question of what are the effective and executive strategies of the federation
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using the SWOT model in accordance with the current situation in the field of billiards in
the Bowling and Billiards Federation.

Methodology

This research is descriptive-survey and purpose-based, applied. (This research is a mixed
qualitative-quantitative research with a strategic studies approach.) The statistical
population of this research included all members of the Board of Directors of the Bowling
and Billiards Federation, university marketing professors, media experts in the sub-
disciplines, and officials of the Bowling and Billiards Federation committees. The research
samples were identified and selected using purposive sampling. According to their
expertise and abilities, 15 people were selected as samples. The instrument of this research
was a researcher-made questionnaire that was designed using library studies, document
reviews, and expert opinions of professors who had expertise in the relevant field using the
Delphi method. The validity of the questionnaire was approved by 10 professors and
experts in the fields of management, strategy, and marketing. The reliability of the
questionnaire was also obtained through Cronbach's alpha of 0.79. Then, the SWOT
analysis method (internal factors evaluation matrix and external factors evaluation matrix)
was used to determine the situation. In the inferential statistics section, the Friedman test
was used to prioritize criteria at the 0.05 level, and the QSPM matrix was used to prioritize
strategies. Cronbach's alpha coefficient was used to calculate the reliability of the
questionnaires. The aforementioned information was analyzed using SPSS version 26
software.

Results

The descriptive results of the research showed that the samples of the qualitative part of the
research included 9 men and 6 women. Also, among these, the research samples of people
with a doctoral degree, 12, have the largest number. The strategic marketing plan of the
billiards field had 9 strengths, 13 weaknesses, 7 opportunities and 10 threats. The position
of the sports marketing of the billiards field was in the defensive zone. 4 strategies were
developed to fulfill the mission of the federation's long-term marketing goals and an
operational plan was set for each. The conclusion was that the billiards field can benefit
from the strategies proposed in the present study in billiards marketing to bring the
marketing success of this federation and improve its performance.

Discussion

The present study was conducted with the aim of presenting the marketing strategies of the
Bowling, Billiards and Boules Federation in the field of billiards, the results of which were
mentioned. Now, in this section, we will discuss the results and compare them with
previous research and then draw the final conclusion. Using the information collected from
interviews, studying upstream documents, and strategic council meetings and using the
SWOT analysis method, strengths, weaknesses, opportunities and threats were identified
and appropriate strategies were extracted based on that. The SWOT model typically
consists of a two-dimensional coordinate table, each of whose four areas represents a
strategy category, meaning that four strategy categories SO, ST, WO, WT are always
considered in this model. Therefore, the development of SO, ST, WO, WT strategies is
completely based on expertise and creativity, and listing strengths and weaknesses,
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opportunities and threats are actually aids for this stage of strategy development. Using the
SWOT model, the Bowling, Billiards and Boules Federation was able to identify its
internal strengths and weaknesses and external opportunities and threats and develop
appropriate strategies to advance its goals. This study showed that accurate analysis and
the use of strategic models can help improve the performance and achieve the goals of
sports organizations. The results of this study also show that sports federations need to use
scientific and strategic methods for marketing and providing financial resources. Given the
existing economic and competitive challenges, federations must be able to make the best
use of opportunities and manage threats. This study can be used as a model for other
federations and sports organizations to improve their performance and achieve their goals
by utilizing strategic analysis. According to the results of this study, it can be concluded
that the strategies presented in improving the marketing situation of the federation's
billiards disciplines can be effective. It seems that this sport can benefit from these
proposed strategies in billiards marketing to bring marketing success to this federation and
improve its performance.

Keywords: Marketing strategy, Billiards, Strategic plan.



