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Extended Abstract
Introduction

Our world is the world of organizations, and the
main driver of this wheel is humans. Human
resources are considered the main, largest, and
most valuable asset of an organization, society,
and country. Without humans, an organization is
meaningless and management becomes an
illusion. Due to the challenges in the competitive
business environment, downsizing and extensive
restructuring have occurred in many organizations
to improve efficiency and flexibility. These
extensive changes have led to profound changes
in the nature of jobs and have affected the
development of employees' career paths in today's
workplaces. In this regard, using the mentoring
plan can be an operational and effective solution,
but in implementing this program, we face
challenges such as time management and access,
and the use of social media can provide a way out
of these challenges. On the other hand, when
experienced and successful employees leave the
organization, they take their knowledge and
experience with them outside the organization
without transferring it to other employees.
Therefore, investing in  maintaining the
knowledge of key individuals in the organization
is the most valuable part of the organization, and
efforts should be made to maintain the knowledge
of key individuals in the organization and utilize
it in order to manage the career paths of young
people. On the other hand, the physical education
sector is also associated with capacities such as
improving the knowledge of managing
organizations and sports venues, coaching at
different levels, refereeing domestic and
international competitions, developing teaching
knowledge at different levels of education, etc.,
and guiding young teachers to these areas and
progressing in a career path appropriate to their
potential and capacities requires appropriate and
competent organizational programs, and it seems
that the mentoring plan can be fruitful in this
regard. Therefore, this research seeks to answer
the question of what the mentoring model is in the
context of social media in order to manage the
career paths of physical education teachers in
education and upbringing.

Methods

The present study applied in terms of its purpose,
descriptive in terms of its method, and field
(survey) in terms of its data collection method,
which aims to identify and determine the
relationships between factors affecting the
selection of female coaches for national teams.
First, using library  studies, theoretical
foundations, and research background, the factors

affecting the selection of female coaches for
national teams identified, and then, according to
the research objective, the fuzzy DEMATEL
method used to examine and explain the
relationships between the identified factors and
their ranking. The data required for validating the
identified factors, determining the relationships
between them, and ranking them was based on the
opinions of 13 experts in the field of the research
problem, including; officials of the technical
committees of sports federations, the vice
president of women, and experts in the selection
of female coaches for national teams. Participants
in this study selected through non-probability
snowball sampling from among sports federation
officials (40%), university professors of sports
management (30%), and head coaches of national
teams (30%), all of whom had relevant executive
and research backgrounds. These individuals had
more than 5 years of experience in their field of
work, and more than 60% of them had a master's
degree or higher in addition to experience and
expertise, and about 70% of the experts were
female and the rest were male.

Although the factors extracted from reliable research
papers, the Content Validity Index (CVI) used to
examine their validity. For this purpose, the opinions
of subject matter experts on the appropriateness of
the identified factors (10-option range; from one
completely inappropriate to 10 completely
appropriate) were collected in the form of a
questionnaire, and the Content Validity Index was
calculated based on the average score assigned by
the experts. Factors for which this index value was
above 7.9 used in the rest of the research (Rodriguez
et al., 2017). Given that in order to determine the
relationships between factors and rank them, the
relationships between the identified factors must be
examined in pairs and pairs, a paired comparison
questionnaire was used to collect the required data.
This questionnaire consists of a matrix in which the
factors are placed in its rows and columns, and the
size of the effect of each factor in the row on the
factor in the column is determined by the experts
based on a 5-option range (from no effect to high
effect).

In this study, the fuzzy DEMAT method was used to
determine the relationships between factors and
calculate their importance. The DEMAT method is a
method for showing the structure of causal
relationships in a complex system of relationships,
which is used to create and analyze a structural
model consisting of causal relationships between the
factors of the model. This method is a decision-
making method based on graph theory that, by
examining the mutual relationships between criteria,
determines their impact and importance in the form
of a numerical score.
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Results

Based on the results obtained in the present study,
the most influential factors in selecting female
coaches for the country's national teams are: 1-
Knowledge of international languages; 2- Use of
statistics and information; 3- Creating a balance
between life and work; 4- Possession of modern
knowledge of sports sciences; 5- Improving the
level of coaching with training courses; 6-
Psychological and motivational capabilities.

In this study, "knowledge of international
languages"”, "use of statistics and information”,
“creating a balance between life and work",
"possession of modern knowledge of sports
sciences", "improving the level of coaching with
training courses" are considered as causal factors,
and "psychological and motivational capabilities",
"technical and tactical mastery”, "plan-oriented
and organizing training"”, "verbal skills and ability
to convey information”, “"team discipline and

control of marginal issues™, "player selection and
evaluation™, "success and promotion of the team's
position”, "positive appearance and personality
traits" are considered as disabilities. In this study,
"awareness of international languages” has the
greatest impact, and "using statistics and
information," "creating a balance between life and
work," "having access to modern knowledge of
sports science,” "improving the level of coaching
with training courses,” "psychological and
motivational capabilities,” and "technical and

tactical mastery" are in the next levels of impact.
Conclusion

An important point about the relationship between
the identified factors is the relationship of all
factors with the factor ‘“team success and
promotion of the team’s status”. This shows the
importance of obtaining a rank in choosing a
coach.

In addition, the factors “positive appearance and
personality traits” and “creating a balance
between life and work” did not have a significant
relationship with any of the factors. This result
seems logical; because it seems that having

positive appearance and personality traits will not
necessarily lead to acquiring special and
fundamental abilities in the success of a coach. In
addition, the factor “using statistics and
information” had a significant relationship only
with the factors “having access to modern
knowledge of sports sciences”, “improving the
level of coaching with training courses” and
“team success and promotion of the team’s
status”. This means that in selecting national team
coaches, it is necessary to pay attention to the
factor of "use of statistics and information" and
the coach's ability in this area. Given that the
three factors of "awareness of international
language", "use of statistics and information", and
"creating a balance between life and work" are the
most important causal factors in selecting female
national team coaches that affect other factors, it
is necessary for sports federation officials to
avoid paying pure attention to results-orienteers in
selecting female national team coaches and to pay
special attention to other factors, including the
three factors mentioned.
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Table 1. Validity assessment
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Table 2. Calculation of inter-coder reliability
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Table 3. Description of demographic characteristics of interviewees
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Table 4. Summary of open and axial coding of interviewees to identify the main phenomenon
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Table 5. Summary of interviewees' open and axial coding to identify causal conditions
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Table 6. Summary of open and axial coding of interviewees to identify contextual factors
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Table 7. Summary of interviewees' open and axial coding to identify intervening factors
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Table 8. Summary of interviewees' open and axial coding to identify effective strategies
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Table 9. Summary of interviewees' open and axial coding to identify effective outcomes
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Figure 1. Social media mentoring model for career management of physical education teachers.
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