D)9 Caps )y yolas slaguag)y

1ol Glimuli g Jlgy —PV & jlak — P> lgz Jlw

1ol =PI Oladio

32 )l 35509, b ol pl 13 Byl )3 (o859 Cllad (g 5lwaaled Jue (250

¥ iy 599 dooxo T 031 jS IS Lo o a8 L

ol ooy oMl 31T oKl ciylo S usly ¢ 155s Cuppte (655 gyl )

Folplegle S ¢ oMl Sl oKzl (oo Sy o S Cun 5 09,5 Hloliwl Y
Orcid: 0000-0002-7582-9900

Ol ecilesS il yST (Sibis pole ol colac] pole Cliins S50 g (S 0aSKuil ¢ S Can 09,5 Hluisly Y
Orcid: 0000-0002-2386-7761

IFOI/II/OI:HQJAJ&T”U IFoo/Io/o/\:Cél:ubéuL'i

oS>

L L 4

= e ol ed] s g sl cceld Slsgl gy 5yg cdlad (oilwasdlys Jae shb Gua b ol e
pLS Cuin 3 a8 Cowl gyl e (o340 idgdy cpl 43 edlatwl D)0 yBgy A ploul VFY e 381 10 wsgig )l
e Gialew g (S o cdnlae jl odliznl b g oS Gimgis cpl 0 03l (695,35 g, .cawl oad o3ly 9 Sk
09,5 basl flgieds Jas 55 b g panss il gy L5j)g Copie g el SlBgl 0 5 03 a0 VY Ll
dl)_s b)‘)_:5 y)L_w 9 SoS L;Las)l)slin); )‘ FETIC ON SR W) olssl u_‘?).m\_‘?K Gygody Widgh 3D OAJJ)LM
9 elwlis Jold Jgl Liso ol oads &) isy 93 0 gy cpl sl (ol oad odlatwl baodly Julodigds o0
UKl 51 onlil a5 ol > Coumsg ol i s ol baipo slacaalad pac g b i g 0dS claadlio (cabatind
5 =559 Sl &l (50l s g 03l by Gobo Sl (ilocSim B filog 325 9 oSSl Cugis) (o359
Sphly S laly) g oad s (150 (nl )3 (lpde bawgs c2lf CBgl > (S Cllad dsng ol ol (90
pic g Ubul)_.wu L)"L‘“")" Blig(a 9 J_m.}u Lgl.tby)h.w oy g U:L.»L.«J L pgd Sy L] 00 J:bu [mc\.nj}o uL:A
Sl oY oLy g bulyd oS 358 00 dpog 15085 (5559 GWgte 5 Ol pde 4 ol bl a6 (slacyalad

les bge 1y (8559 socalled > (ST o)l

Email: falahati_s@yahoo.com SANYDYPYEVY & gl soun g (wles o)Ly
Email: minahakakzade@gmail.com CANYYFYPAY & gt 0dims g ywlod 0,leds
Email: porranjbar_m@yahoo.com TNTYTEVOFY spgu odinnsh (ol olas

10.22084/SMMS.2023.25470.2986 :(DOI) Jtoous awlis

a jﬁd\iﬂ



S jlwaidlys Jao ()b Ol o W8 @

Designing a model for institutionalizing sports activities in Iran's leisure time
with a scenario writing approach

Abstract

The aim of this study was to design a model for institutionalizing sports activities in Iran's leisure
time and to explain its future based on scenario writing in the horizon of 1420. The method used in
this research is scenario-based planning, which is designed and implemented in eight steps. The
method of data collection in this study is qualitative and using interviews, expert panel and Delphi
survey. 17 experts in the field of leisure and sports management with specialized knowledge or
practical experience were selected as members of the group participating in the research by
snowball. Also, Mikmak software and Scenario Wizard have been used to analyze the data. The
findings of this study are presented in two parts. The first part involves identifying and classifying
key components, drivers, and related uncertainties. The five drivers of income status, the cost of
using sports facilities (club membership and equipment purchase), culture through the media,
family and educational system, per capita sports facilities and the development of a comprehensive
program for the development of leisure physical activity by managers, are determined in this
section. And the relationships of effectiveness and effectiveness between the components are
analyzed. The second part identifies and describes possible and consistent scenarios based on
related drivers and uncertainties. Managers and trustees of sports in the country are advised to
provide the necessary conditions and infrastructure for maximum participation in sports activities.

Keywords: Scenario, Sport, Physical activity, Drivers
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Background and purpose

One of the most important issues in the lives of all of us humans, besides work and daily
activities, is leisure time and how to spend this time during idle time. Of course, this
category may not be considered very important and valuable by many people, but we can
safely say that just as the type of job and the level of accuracy and attention people pay to
their job while doing it can cause the growth and development of the society. The same
ratio of how to spend free time and dedicating a certain time to these times in a correct and
logical way can also cause the growth and improvement of each person in their personal
and social life, of course, provided that people have a correct definition of these times. Be
(Hossein Pour & et al., 2014, 25). Paying attention to free time and how to spend free time
is one of the things that affect people's physical and mental health. Free time is the most
important and pleasant time for human beings and it is a part of the daily life hours of
people, when a person is satisfied with rest, recreation and development. Awareness or
social participation and they engage in it voluntarily after freeing themselves from job,
family and social requirements (Mousavi-Rad et al., 2015, 75). With the introduction of a
topic called free time, a wide range and various dimensions of various fields of activity,
except for work and daily preoccupations, were put in front of people (Andrade et al.,
2019, 210). Leisure time means opportunity and time in which a responsible person is not
responsible for any task or official work, the time is at his disposal to deal with a specific
matter with personal desire and motivation (Deiz-Martin, 2019, 89). To be Therefore,
considering the very limited research in this field and the gap in the field of scenario
writing in this field, the main research question is what are the effective factors in
institutionalizing public sports in Iran and explaining its future based on scenario writing?
To be placed as a basis for turning it into a continuous, inclusive and social reality.
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Methodology

The current research is a quantitative research in terms of process research, and its entirety
is qualitative according to the scenario writing process. In this research, the general
scenario-based planning model (expert model) has been used. This model is one of the
most common and accepted approaches to scenario writing and has wide suitability and
applicability. The mentioned model starts from the explanation of the problem and
identification of the components and ends with the formulation and description of
scenarios and the recommendation of strategic options through the analysis of driving
forces and existing uncertainties. In fact, every scenario is a believable description of what
might happen and how it can emerge through current events and trends. The usual
approaches for creating scenarios are a mixture of quantitative, qualitative and
participatory methods and are based on the opinions of experts or objective data. In this
research, a mixed methodology in scenario writing (combination of quantitative
techniques, cross-sectional analysis questionnaires, Micmac software, and Scenario Wizard
software) in combination with qualitative panel techniques. Experts and interviews have
been used. Based on this, the methods of data collection in this research include: review of
sources and documents and environmental survey (interview, expert panel and Delphi
survey). The purpose of the review of resources and environmental survey was to identify
the studied system, i.e., the development of physical activity in Iran's leisure time and the
factors affecting it. In this article, this review was done by referring to books, articles,
reports, interviews and news available in the world's public and specialized databases.
After searching for the main keywords and, of course, reviewing and refining a set of
related sources and documents, a significant number of trends, measures, policies and
programs affecting the current state of physical activity in Iran's leisure time and its
possible futures were identified. Became. Then, a group of experts and experts were
selected for interviews, expert panel and Delphi survey, using the snowball model. As a
result, the research sample was selected by qualitative and selective method and included
17 people.

Results

After the homogenization of the findings from the review of sources and documents as
well as interviews by researchers, the number of 55 components affecting the future of
sports activities in Iran's leisure time in 8 economic, cultural, social, nature of sports,
facilities, individual, managerial categories. Educational and organizational were counted.
After identifying and extracting these components, the research team tried to draw the
location and connections of these components with each other as much as possible with a
dynamic view (holistic and systemic view); Therefore, by holding the first expert panel, he
proceeded to refine these components (combining some components with each other and
removing others that did not have much impact). Based on this, among the 55 primary
components, 30 components were identified as the key components that will determine the
future scenarios of the development of sports activities in Iran's leisure time. The findings
of this research are presented in two parts. The first part includes identification and
classification of key components, drivers and related uncertainties. Five drivers of income
status, cost of using sports facilities (club membership and purchase of equipment),
cultural creation through media, family and education system, sports facilities per capita
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and formulation of a comprehensive program for the development of physical activity in
leisure time by managers, are determined in this section and relations The effectiveness
and effectiveness of the components have been analyzed. The second part identifies and
describes possible and compatible scenarios based on relevant drivers and uncertainties. It
is recommended to the country's sports managers and trustees to provide the necessary
conditions and infrastructure for maximum participation in sports activities.

Discussion

The current research was carried out with the aim of designing a model of
institutionalization of sports activity in Iran's leisure time and explaining its future based
on scenario writing in the horizon of 1420. The results of the research showed that
economic factors are among the factors that influence the institutionalization of sports
activities in lran's leisure time. However, based on the results of the current research,
suggestions are made to provide suitable conditions for the institutionalization of sports
activities in leisure time. In this regard, considering the role of cultural and social factors, it
Is suggested to use the capacity of the media to create culture and improve social norms in
the field of participation in physical activities, and therefore provide programs and
documents in the field of awareness and knowledge development as well as Motivational
programs It can be a guide in this field. In the field of hardware, per capita sports spaces by
using the capacity of municipalities, education and training as well as charity and
endowment institutions can bring the development of sports facilities in cities and at the
same time provide financial and tax incentives. Can provide the ground for the presence of
the private sector in this. In the field of management factors, modeling from leading
countries in the field of developing sports programs related to leisure time, strategic
planning based on the unique capacities of the country and presenting joint operational
plans of the Ministry of Sports and Youth, Education, Higher Education and others
Institutions can provide the ground for further development. However, the results of the
current research can provide a suitable view of the conditions, drivers, needs and
incentives for the development of sports programs and create and provide useful
information and knowledge in this field.

Keywords: Scenario, Sport, Physical activity, Drivers
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