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Scenario writing of electronic sports business in Iran

Abstract

The e-sports in Iran as a business has the necessary potential for development and revenue
generation. Therefore, for management and planning in this area, the use of new methods of
futurology, especially scenarios are crucial. The present study combines documentary-survey
methods in terms of applied purpose and method. The statistical population includes 13 experts and
activists in computer games, business and sports management professors. The method of sampling
was snow throat and the research instrument was interviews with experts and a questionnaire. The
results of Mic-Mac software analysis showed that the variables of the customer relationship, cost
structure, and channels have a high impact and effectiveness. The variables of key partners and the
proposed values create high impact and low impact on the relationships between drivers and other
indicators. The variables of key activities had less impact and effectiveness on average, and the
variables of customer segments, revenue stream, and key resources had less impact on the system.
The state of the e-sports business environment in lIran is somewhat unstable and the current
conditions governing the business environment will change drastically in the near future.

Keywords: Key values, Electronic sports, Business environment, Customers, Scenario writing.
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Background and purpose

Electronic sports have created major economic and social changes in the sports industry
(Jenny et al., 2018: 45). At the beginning of the 90s, the history of electronic sports began.
During this decade it became more popular and the number of players increased
significantly (Hammer and Schoblem, 2017: 213). The competitive performance of video
games, known as e-sports, has changed the traditional scenario of entertainment related to
games and has created a new type of "show business™ with several special features (Vera et
al; 2019: 3). The e-sports in Iran as a business has the necessary potential for development
and revenue generation. Therefore, for management and planning in this area, the use of
new methods of futurology, especially scenarios are crucial.

Methodology

The current research is applied and analytical and exploratory in nature. The statistical
population included experts, activists and researchers in the field of electronic sports,
business and sports management professors who had the necessary knowledge and
experience in this field. The sampling method was purposeful and continued until
theoretical saturation was reached, so that 13 experts and experts were selected as samples
in the qualitative section. The data and information of the research is a combination of
qualitative and quantitative data that was conducted by survey method (questionnaire) and
organized interviews with experts within the framework of the Delphi model. An open
questionnaire using a targeted sampling method to extract and identify factors affecting the
e-sports business landscape based on the Ostrowalder (2004) landscape model (which has
9 dimensions of market segmentation, communication with customers, distribution
channel, key partners, key resources, key activities, value proposition, cost structure and
revenue streams) are distributed among professionals. In the first stage of the research,
effective factors are identified based on exploratory interviews with experts, and these
interviews, along with library studies, made it possible to design a questionnaire for the
analysis of conflicting effects, which can be used by experts for weighting and filling
uncertainties. The result of these steps is the determination of the most effective and
influential variables on the future of the electronic sports industry, which was done by
Micmac software. The present study combines documentary-survey methods in terms of
applied purpose and method. The statistical population includes 13 experts and activists in
computer games, business and sports management professors. The method of sampling
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was snow throat and the research instrument was interviews with experts and a
questionnaire.

Results

The results showed that out of these 13 experts who were selected as a statistical sample, 8
were men and 5 were women, 3 were electronic game experts, 3 were computer game
players, 4 were sports management professors, and 3 were from the current were the field.
The results of Mic-Mac software analysis showed that the variables of the customer
relationship, cost structure, and channels have a high impact and effectiveness. The
variables of key partners and the proposed values create high impact and low impact on the
relationships between drivers and other indicators. The variables of key activities had less
impact and effectiveness on average, and the variables of customer segments, revenue
stream, and key resources had less impact on the system.

Discussion

The variables of the research were divided into 9 factors and 74 related drivers, as it was
determined in the structural analysis of Micmac, the dispersions showed that the variables
of customer relationship, cost structure, distribution channels have high influence and
influence. These factors, which were identified due to their high instability and high degree
of influence compared to other factors, need to be carefully investigated. This research
helps managers and officials who want to be active in the field of electronic sports
businesses, so that they can design their business by identifying the important and
influential factors in the form of Strowalder's (2004) business landscape and with the help
of the identified factors, and scenario writing that was done to carry out their strategic
actions. This research is a roadmap for activists in this field. In this study, we only used
Osterwalder business canvas for eSports business scenario writing. Therefore, this is one of
the limitations of the present research. Also, due to the uniqueness of the type of business,
it cannot be generalized to other businesses. In relation to research proposals, other
researchers are advised to examine the way consumers and existing organizations use
electronic sports. Also, examine the nature of electronic sports as a thriving industry in the
future of Iran's sports management, and finally study and investigate the effect of the
booming electronic sports industry on traditional sports. In another research, it is possible
to compare the electronic sports business of neighboring and nearby countries with Iran.
The state of the e-sports business environment in Iran is somewhat unstable and the current
conditions governing the business environment will change drastically in the near future.

Keywords: Key values, Electronic sports, Business environment, Customers, Scenario
writing.
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