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Identification and analysis of factors affecting the localization of women's
volleyball club management in Iran

Abstract

Purpose of this study is to identify and analyze the factors affecting the localization of
professional women’s volleyball clubs in Iran. The present research is interpretive
research from the perspective of paradigm, an applied research based on purpose and
strategically it’s phenomenological study. The statistical population of the study
consisted of sports management experts, club CEOs and veteran volleyball players. The
data collection method was in-depth and semi-structured interviews. After performing
the open and axial coding process by using Strauss and Corbin’s method, the categories
were analyzed and identified. Findings showed that 150 initial codes with the frequency
of 192, were discovered and counted in the field of factors that affecting the localization
of Iranian women's professional volleyball clubs. After the process of combining
meaningful units, 9 main categories and 24 concepts including infrastructure, legal
factors, media, sponsors, club’s organizational structure, managerial factors, sports
factors, cultural and social factors and economic factors were extracted and explored. It
is suggested that the managers and practitioners of women's volleyball in the country, by
using this model and its factors and components, can adapt scientific, principled
programs for each of the factors and with the cooperation of other related departments
such as the Ministry of Sports and Youth, Volleyball Federation, municipalities,
provincial volleyball delegations, the private sector, etc, try to achieve its real status as a
women's volleyball club in Iran as soon as possible.

Keywords: Professional clubbing, Localization, Women's volleyball.
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Background and purpose

Purpose of this study is to identify and analyze the factors affecting the localization of
professional women’s volleyball clubs in Iran. Today, the research in the field of
professional club management in the world has focused on various aspects of management,
including income generation, paying attention to the interests of stakeholders, paying
attention to the shareholders of the clubs, commercial approach and merchandising of the
sports industry, social functions, buying and selling players for sports purposes (Freeman,
1984: 276; Senaux, 2011: 252; Cicut et al., 2017: 99).

At the end of the current research, it is expected that by introducing the localization
indicators of the management of women's volleyball clubs in Iran, it will help the country's
sports and volleyball community so that they can use the results of this research to find
answers to the following questions: What are the factors affecting the localization of
professional club ownership in Iranian women's volleyball?

Methodology

The present research is interpretive research from the perspective of paradigm, an applied
research based on purpose and strategically it’s phenomenological study. The statistical
population of the study consisted of sports management experts, club CEOs and veteran
volleyball players. The data collection method was in-depth and semi-structured
interviews. After performing the open and axial coding process by using Strauss and
Corbin’s method, the categories were analyzed and identified.
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Table 1- Calculation of the reliability coefficient of the test of the extracted codes and discovered

indicators
The title of the  Total number Number of Number of Reliability of
row . . .

interview of codes agreements disagreements the test

1 P4 37 32 5 84.48

2 P7 42 35 7 83.33

3 P12 31 28 3 90.33

4 P1s 23 22 1 95.65

total 133 117 16 87.96

Results

Findings showed that 150 initial codes with the frequency of 192, were discovered and
counted in the field of factors that affecting the localization of Iranian women's
professional volleyball clubs. After the process of combining meaningful units, 9 main
categories and 24 concepts including infrastructure, legal factors, media, sponsors, club’s
organizational structure, managerial factors, sports factors, cultural and social factors and
economic factors were extracted and explored.

The results of the qualitative analysis of the research findings using the coding method of
Strauss and Corbin (1996) and also with the approach of Charms (2001) showed that 150
primary codes with a frequency of 192 were discovered and counted in the field of factors
affecting the localization of professional women's volleyball clubs in Iran. These codes
were first placed in conceptual categories and then in core categories and categories
according to overlap and meaningful units. As can be seen in the Shannon matrix below,
the category of infrastructure with an importance factor of 16, legal factors with an
importance factor of 7, media with an importance factor of 9, financial sponsors with an
importance factor of 26, organizational structure of clubs with an importance factor of 10,
management factors with an importance factor of 15, Sports factors with an importance
factor of 38, social cultural factors with an importance factor of 40 and economic factors
with an importance factor of 17 were discovered and counted.

Categories such as infrastructure including technology and technology (including
communication technology and event technology), equipment infrastructure, legal factors,
media category including conceptual categories of social media and visual media, financial
sponsors including marketing activities and private sector, club organizational structure
category including compatible structure and flexible and administrative structure, the
category of management factors including technical and specialized performance
evaluation indicators, the category of sports factors including basic levels, coaches, players
and clubs, cultural and social factors including the conceptual categories of religious and
ideological issues, political factors, debate and culture , sports culture, local culture, the
category of economic factors including the interaction of economy and sports, economic
indicators of society, credits and budget were discovered and counted.

Discussion

The findings showed that there are 9 factors affecting the localization of women's
volleyball clubs in Iran, which should be taken into account so that women's volleyball
clubs can be realized effectively and efficiently. One of these factors is infrastructure. It is
not a secret to anyone that if the necessary infrastructure is ready for any matter, it will not
be possible to achieve it. In this regard, it seems that components including communication
technology and event technology should be considered. More precisely, it seems that by
changing the method, using attractive content, creating a community, expanding the
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network, networking, using government support, promoting communication and
information technologies, developing technology and using technologies in holding
women's volleyball, as well as technology related to Refereeing, display technology and
the right to broadcast television and using new technologies in holding women's volleyball
practices can be important things that basically guarantee the improvement of the
necessary infrastructure for women's volleyball clubs in Iran. It has not included football
and volleyball, but it is hoped that with the authorities' follow-up, this will be realized in
order to promote professional club ownership in Iran, so that investment in this sector will
have an economic return and investors will be able to claim their brand ownership rights
from the stakeholders in the field of broadcasting club events. Have confidence and enter
the field of sports, especially in the field of women's sports and especially women's
volleyball. In addition to the components of communication technology and event
technology, the component of equipment infrastructure should also be considered because
all sports and sports training are done in sports facilities with the help of equipment and
facilities that are necessary and necessary. It is suggested that the managers and
practitioners of women's volleyball in the country, by using this model and its factors and
components, can adapt scientific, principled programs for each of the factors and with the
cooperation of other related departments such as the Ministry of Sports and Youth,
Volleyball Federation, municipalities, provincial volleyball delegations, the private sector,
etc, try to achieve its real status as a women's volleyball club in Iran as soon as possible.

Keywords: Professional clubbing, Localization, Women's volleyball.
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