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Identifying and analyzing the key drivers of the development of cultural
diplomacy through championship sports

Abstract

The purpose of this study is to identify and analyze the key drivers of the development
of cultural diplomacy through championship sports using futures studies. The type of
research is applied and in terms of analytical-exploratory nature. 22 experts were used to
extract the variables and 15 experts were used for cross-analysis. To analyze the data,
the combined panel methods of Mikomek cross-effects were used. Findings showed that
the development of cultural diplomacy in championship sports is unstable. Also, the 5
key drivers had the greatest direct impact on the development of cultural diplomacy in
championship sports. Cultural in sports, investing in sports and having a cultural attitude
towards sports instead of a political attitude in managers. The country's sports directors
are advised to use the key drivers for development of cultural diplomacy through
championship sports.

Keywords: Championship sport, Athlete, Media, Public diplomacy, Cultural diplomacy.
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Background and purpose

Countries have long used foreign policy to achieve their national interests, and their
foreign policy tool has been diplomacy in most cases. Diplomacy is defined as the art and
science of conducting foreign policy, regulating international relations, and resolving
international disputes using peaceful methods. In the past, diplomacy between countries
was mostly related to issues such as personal and family relations between the kings of two
countries or the issue of war and peace, but in the current world conditions, in addition to
them, issues such as trade relations, cultural and scientific relations have also become the
focus of diplomatic discussions between different countries and international
organizations. Diplomacy is divided into two main categories, including hard diplomacy
and soft diplomacy, where hard diplomacy is a way for a government to achieve its
national interests by using military and economic power, and soft diplomacy is a tool for
the government to communicate or negotiate through cultural, educational, and social
understanding. Influencing public opinion of nations is one of the most important
manifestations of soft diplomacy (public or popular diplomacy). As seen in previous
research, the majority of these studies have emphasized the role of sports, especially
championship sports, in the development of cultural diplomacy. These studies have
focused on the importance of using cultural diplomacy through sports and have identified
diplomacy through sports as a suitable solution for interaction between countries and
influencing other nations. However, no research was found that addressed operational
solutions and identified key strategies and drivers for the development of cultural
diplomacy through championship sports. Accordingly, the present study examines the key
drivers for the development of cultural diplomacy through championship sports in Iran
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using futures research.

Methodology

This research is an analytical and exploratory research in terms of its type of applied
research and in terms of its nature based on new methods of futures studies. For the
analysis of information, interaction/structural effects analysis was evaluated using the
environmental scanning technique and the specialized futures studies software "Mik-Mik"
was used. The present research process is such that first a group of 22 selected professors
familiar with cultural diplomacy and sports diplomacy (who have written books, articles
and research projects in the aforementioned fields), some selected sports managers of the
country such as the Deputy of Cultural Affairs and Development of Public Sports of the
Ministry of Sports and Youth, the heads and deputies of the Olympics, Paralympics and the
Olympic Academy are included; these individuals were selected purposefully in a
criterion-based manner for qualitative interviews on the research topic. In total, 4 main
criteria: sports, scientific, cultural, media and management with 17 variables have been
selected as elements creating the development of cultural diplomacy through Iranian
championship sports (Figure 1). In the continuation of the work, 15 people from the
statistical population of the previous section expressed their willingness to conduct cross-
effects analysis. A combination of cross-effects analysis and Migmac software was used to
analyze the data.

Results

Among the initial 35 components, 17 were identified as key drivers of the development of
cultural diplomacy through championship sports. The 17 key components of the panel's
output were the subject of the first round of the Delphi survey and the development of a
questionnaire to measure the degree of importance and the degree of uncertainty. In the
next step, after identifying the key factors affecting the development of cultural diplomacy
through championship sports, the components with the greatest impact and the greatest
uncertainty were selected from among the 17 key components based on the opinions and
opinions of experts, and the arithmetic sum of these two indicators was defined as the
criterion for selecting the driver. Accordingly, by consensus of the Board of Experts, all
components whose sum of the importance and uncertainty scores was more than 15 (out of
a total of 20 points) were selected as drivers. The findings showed that the situation of the
development of cultural diplomacy through championship sports is unstable. Also, 5 key
drivers had the highest direct impact on the development of cultural diplomacy through
championship sports. Therefore, the drivers of sports tourism development are:
participating in international sports events of different countries with observance of
etiquette, exchange of coaches and athletes, developing a comprehensive program for the
development of cultural diplomacy in sports, investing in sports, and having a cultural
attitude towards sports instead of a political attitude in managers. It is recommended that
the country's sports managers use the key drivers of the development of cultural diplomacy
through championship sports to develop cultural diplomacy in Iran.

Discussion

Since championship sports have attracted the attention of many countries around the world
as one of the important mechanisms of cultural diplomacy, planning in championship
sports can not only contribute to the issue of cultural diplomacy, but also bring extensive
benefits to the country and the general public. One of the important issues raised in
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planning cultural diplomacy in sports is planning for its future development. Different
approaches have been proposed in planning future development, one of which, which has
not been considered in research on sports diplomacy and cultural diplomacy in sports so
far, is planning based on the futures study approach; therefore, in the present study, the key
drivers of the development of cultural diplomacy through Iranian championship sports
have been identified using futures study. The findings of the study showed that a total of 4
main criteria: sports, scientific, cultural, media, and management, with 17 variables, have
been selected as elements that create the development of cultural diplomacy through
Iranian championship sports. However, hard diplomacy in this regard is still a failed
diplomacy and it seems that the use of cultural diplomacy and the use of championship
sports can be a solution. It is suggested to the country's sports officials and managers in the
Ministry of Sports and Youth, Olympic and Paralympic Committees and Sports Federation
to pay special attention to the role of key drivers of the development of cultural diplomacy
in sports, including participation in international sports events of different countries with
due observance of etiquette, exchange of coaches and athletes, formulation of a
comprehensive program for the development of cultural diplomacy in sports, investment in
sports and having a cultural attitude towards sports instead of a political attitude among
managers. Also, considering the rich Iranian-Islamic civilization of the country and the
existence of numerous traditional sports disciplines in different regions of Iran, including
wrestling and zurkhaneh, polo and local indigenous games, Iranian cultural institutions,
including the Ministry of Culture and Guidance, can play an important role in introducing
these sports disciplines. Of course, the role of mass media, especially international Iranian-
language networks, in introducing and covering the competitions of these sports disciplines
cannot be hidden. Finally, researchers are advised that this research can serve as the basis
for much research in the field of cultural development in sports, and as was observed in the
introduction of the drivers, developing a comprehensive program for the development of
cultural diplomacy in sports can be a suitable subject for study and research.

Keywords: Championship sport, Athlete, Media, Public diplomacy, Cultural diplomacy.



